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Minutes of the Finance Committee Meeting for Woodchester Parish Council held on the June 7, 2007 at 7.30pm in the Village Hall at North Woodchester.

PRESENT: Cllrs Bastin (Chair), Warnes and Wigzell

In attendance: Duncan Hayes (Clerk), Cllr Hamilton and no members of the public

1. To accept apologies for absence

There were no apologies for absence

2. Declarations of interest in items on the Agenda

There were no declarations of interest

3. To discuss Financial Regulations and agree a recommendation to the Parish Council

The finance committee agreed to recommend that the next meeting of the Parish Council adopt the proposed Financial Regulations unchanged, and that the Clerk present a copy for signature at the next Parish Council meeting. Furthermore these regulations should be reviewed annually by the Parish Council.

4. Procedures for internal financial review

The committee resolved to recommend the following to the next Parish Council meeting: That council meetings in September and January appoint a councillor (preferably not a member of any other committee) to receive the council’s accounting records and underlying documentation and conduct a review, signing sample documents to indicate that a “papertrail”. In the interim Cllrs Bastin and Chestnutt are to review the accounts.

5. To review financial risk management 

The committee discussed the items in the risk management matrix presented by the Clerk and agreed to recommend that the council adopt this policy with the additional recommendation of a contingency fund of £2,500 kept in reserve to mitigate potential financial risks such as those associated with the closed churchyard.

6. Review the budget

The budget is as expected at this early stage of the financial year.

7. Review project priorities

The committee will recommend that the council maintain a list of priority projects so that it is able to act speedily when grant funding is offered. These projects could include Football facilities; post offices; traffic; village events; recreation; walks; styles; tree planting etc. Cllr Bastin is to write an article for the Woodchester Word inviting residents to put forward their own wishes.

The meeting closed at 8.37 pm

Chair……………………………

Date…………………………….
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